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I. What is a Float Plan Its Importance


	A. Float Planning - A planning tool and document to structure, assign, organize and execute a safe and 		exciting water 	trek which defines the key elements of the trek to include the five basic W’s:


		1. What is the objective of the trek (train, paddle camping, day runs)


		2. Where do we go


		3. How do we go


		4. Where do we camp


		5. Who goes and who cannot


		6. When do we go


		7. What is the cost of the trek


		


	B. Components of a Float Plan and Process 


		1. Float Plan Components-documentation to share with others


			a. River/Lake travel Itinerary


			b. Food


			c. Transportation


			d. Flotilla 





		2. Process (see attached)


			a. Pre-trek Planning Organizational Structure - Kennedy Space Flight Center


			b. Trek Leadership Organizational Structure -Houston Control 


						


	C. Differences between float planning (Paddlesports) and trek planning (BBA)


		1. Water environment- 


			One way street.  


			Frigid even on Hot August Nights.  Water is not benign.


			LNT-Human Waste. 


			Hiking is like walking, paddling is very different than everyday life.   


		2. Shuttle - added complexity 


		3. Topography- isolated, steep canyon country (Six Rivers).   		


		4. Emergency assessment-No heli support/two deep leadership. Help cannot come from 		    		downstream (usually)- assistance has to come from upstream. Water apparel vs. hiking apparel  





II. Pre-trek: Organizational Structure - see attached chart


	A. Scheduling and Staffing.  6 month lead time for 50 miler, weeks in terms of day trips.   


		1. Issue identification and analysis - see attached letter


			-Skill level assessment.  Group structure and dynamics


			- In-unit training program for youth AND adults.  Troop 8 three year program.  


			- Type of event:


				training


				canoe camping


				white water





		2. Task Force assignments 


			- river (options, conditions, camp site, guides/livery/rent, weather, service project)


			- food (plannning, purchase, packaging and inventory)


			- equipment (boats, camping equipment, safety)


			- transportation (put-in, shuttle, take-out, trailers, out-of-state)


			- financials- Troop Committee Treasurer (camp fees, food, equipment, transportation, training, 			   accounting)


	�
	III. Pre-trek: River research for event


		A. Where to go - River options and conditions.  (Highest Rapid Classification + CFS + Weather)   = Available Option 


1.  Publication river options:


	a. Western Whitewater- A guide for experts, novices and  arm chair adventurers with all 	they want to know about 160 rivers from  the Rocky Mountains to the Pacific Coast.  	Authors: Cassadyand Calhoun, Fryar Softcover, 590 pages.  North Fork Press. 


	b. River Information Digest - in Paddlesports Manual.  Dated and limited information.  


				Recreational Lakes in California(latest edition). Includes summaries of access and


    				 boating permitted on many lakes. 


     				c. California Whitewater( Cassidy and Calhoun) Includes some useful information on 				class rivers. Much more on class III - V. 


     				d. A Guide to the Best Whitewater in California (Holbek and Stanley) Covers few runs


    				 that are less than class III. 


    				e. California River Touring (Schwinn). An exhaustive guide, the best I have seen for 				class I-III rivers. Unfortunately it is out of print by 20 years. There is a copy in the 				Bancroft Library at UC Berkeley. 


     				f. California Coastal Access may be useful for paddling on coastal estuaries.			


			2. Web-based information:


				- Flow conditions: cdec.water.ca.gov;  wwwdwr.water.ca.gov;  jps.net;


				  usgs.gov/public/realtime.html, acme.com/jef/flow/


				- River options: San Francisco Canoeing FAQ 									(ww.kabuki.eecs.berekeley.edu/~neff/canoe.freq)





			3. Direct resources


				a. Livery operations/companies


				b. American Canoeing Association


				c. White water Association


				d. Sierra Club 


				e. Outdoor Adventures - UCSF Club


				f. Personal inspection/run


		


			4. Guides


				a. Charlie Fox - American


				b. Neil Rucker - Klamath/Trinity		


				c. Chris Baltz - Sacramento, Stanislaus, Toulemne, others





		B. Weather - Impact on flow if rains.  Dam controlled???





		C. Camping Requirements


			1. Public vs. Private land


				- Permission and permits


			2. Take-out spot.  Enough space for flotilla and guests.  BBQ. Showers!!!!!





		D. Local Authority


			County Sheriff


			BLM


			NFS





		E. Service Project


�



IV. Pre-trek: Food 


		A. Planning - the big difference from BBA is equipment support by canoe travel (dutch ovens, etc.)


		B. Purchasing - Who buys or makes what and when.


			Bulk - in advance 


			Produce-immediately prior to departure.  But in enough time to pack.


		C. Prepackaging- in units (by unit, by pods, by patrol).


			Cooking instructions with each package.


		D. Dry packing - or how to turn cornmeal into corn mush.  


		E. Inventory system (dinner, dinner-who has the dinner??)


		F. Take-out dinner - Troop 3 Awards Night


			Bar-B-Que


			Pizza





V. Pre-trek: Equipment 


		A. Boats- availability:


			1.Own


			2. Rent


			3. Homemade kayaks - Troop 3


		B.Camping Equipment


			1. Personal - typical for regular camping.  Have a day bag for lunch and dry clothes. Swim 			    trunks. HATS. Water bottles.


			2. Unit- stoves, gas, lanterns, water purfication (iodine with taste killer-Tang/Lemonade, etc.)


		C.Safety equipment (for personal safety and canoe wrap) 


			1. Throw bags (purchased or homemade with polypro rope)


			2. PFD’s


			3. Wrap equipment (carabiners, 100’ of 11 mm polypro rope, knives, pulleys, prusiks)


			4. First Aid (sunburn, sunblock, poison oak)


		D. Pre-trek check-in 


			- PFD fitting


			- All gear dry-bagged (homemade dry bags - CalTrans 4 mil plastic, purchased)


			- Paddles


			- Lashing material for gear onto boats 





VI. Pre-trek: Transportation


		A. To put-in - passenger, gear and boat capacity.  


		B. Especially trailers


			1.Tires


			2. Bearings


			3. Lighting-turn signals/brakes/stop.


		C. Shuttle - DO NOT FORGET KEYS!!!!


			1. By unit or....


			2. Local-fee paid (Sacramento, Eel, Carson)


			3. Drivers back to put-in


			4. Equipment 


		D. Take-out to home


			1. Passenger, gear and boat capacity.


			2. Drivers are not too tired from events.


�






VII . Pre-trek: Float Plan Distribution


	Shared with trek adults, parents, emergency contacts, Council and local authorities (county sheriff of each county 	entered, most useful):


		- Put-in day and time


		- Each camp night with possible alternative due to emergency


		- Take out point and ETA


		- Contact information





VIII. Trek Event		


	A. Coordinate local meeting spot to caravan from


	B. Inventory to each leader of equipment/food location


	C. Shuttle coordinators


	D. What to do during shuttle time (pack, swim, final instructions, safety).  For a multi-day trek, 	this time period 	is in terms of hours, not minutes.














HAVE A SAFE AND ENJOYABLE FLOAT!!!!





�
FLOAT PLAN - Itinerary





Unit:____________


Location:________________


Sponsoring Organization:_______________________________


Put-in Date:__________________


Take-out Date:____________________





River:___________________


Put-in Location:__________________


Take-Out Location:________________


Estimated CFS:___________________


Maximum Rapid Classification:_____________________





�EMBED Unknown���


























